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ORICA

Orica - overview

« Australian owned publicly listed company trading on the
Australian Stock Exchange (ORI)

« Market capitalisation of approximately A$8.6bn (US$7.1bn)

 Ranked in top 40 Australian companies based on market
capitalisation

* Inception in 1874 as a small explosives company supplying
explosives to the gold fields

* Orica became an independent corporation in 1997 when IClI
Plc divested its major shareholding

e Revenues of in excess of A$5bn and in excess of 13,000
employees globally.

An Australian based global company

Page 2




ORICA

Orica — where we operate

North
America

Latin
America

Capricorn Park Melbourn /*

Key

Key
I Countries of operation

O Research and Development Centres
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Orica — business characteristics

Mining Services

 Global business

* Largest commercial explosives
company in the world

» Superior assets & technology
» Complete product offering

Minova

* Global market leader

* Provides both proprietary and
custom engineered applications

* Operates in a high growth, niche
market segment

ORICA

Chemical Services

Largest Chemical business in
Australia and New Zealand
Strong asset positions

Leading technology
Cost and capital efficiency
Watercare competency

Chemnet

Largest chemical trading business in
Australasia

Strong asset positions

Widespread market coverage with
customers of all sizes across many
industries

Consumer Products

Largest paint and paint preparation
business in Australia and NZ

Market and brand leader

Distribution strength and service
excellence

World class technology
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Business dimensions @A
Half year ended 31 March 2007

Sales Revenue — A$2.7B
EBIT — A$346M
Operating Net Assets — A$3.9B

Employees — 14,000
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ORICA

Orica’s approach — value drivers

Page 6



Productivity contributes to profitable d
growth
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Productivity has improved from 79% to 73% over last 4 years

Source: Orica Annual Report
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ORICA

Orica’s growth principles
Three key principles:
 Market leadership

e Earning the “right to grow”

e Growing “close to the core”

No change to existing strategy
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ORICA

Orica growth

2200
2100 -
2000 -
= 1900 -
gg 1800 | @ Gross Margin
1700 -
1600 - . .
1500
2002 2003 2004 2005 2006
Year

Gross margin increased from A$1.6bn to A$2.1bn
Compound annual gross margin growth of 6.4%
Gross margin growth 1H07 Vs 1H06 was 18.1%
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OMS and Minova - e
“stronger for longer” cycle

« Emerging BRICs economies
e Urbanisation
 Industrialisation

 Mining development
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ORICA

BRIC economies to exceed G6 by 2040
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BRICs cumulative average growth rate — 7.4%

Source: Goldman Sachs
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ORICA

China — urbanisation
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Increase In urban population of 340m over outlook period
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Alleviating Australian coal infrastructure
constraints
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Capacity expected to improve by 8.5 million tonnes/mth
(40%) over next 3 years
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Rising coal production - Indonesia
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ORICA
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Sustained growth for Indonesia in the outlook period

Source: Barlow Jonker 2006
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Pro

osed AN site at Bontang, Indonesia %
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ORICA

US coal outlook is for steady growth

Projected US Coal Production
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ORICA

Innovation - growth of EBS

Volume of Units
(Indexed)
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Cumulative average volume growth of 85% over last 4 years.
Volume growth of 42% in first half of 2007.

Source: Internal data
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ORICA

Minova - growth opportunities

* Trend to underground vs above ground

« Safety regulations increasing
« Growth as opposed to synergy acquisition

* Product range expansion
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ORICA

OCP — housing / GDP outlook

Housing Activity in Australia
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A positive outlook for the next 2 years

Source: HIA, Access Economics
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OCP - investing In brands/innovation
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ORICA

OCP - Marketing and R&D Spend

Percentage of Sales

2004

2005 2006 H1 2007

@ Marketing

mR&D

Continued to invest in marketing and innovation over last 2
years despite easing market conditions

Source: Internal information
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ORICA

OCP — Dulux brand awareness

Total Spontaneous Awareness
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e Dulux brand awareness maintained.
* More than twice competitors.
o Competitors’ brand awareness is in decline.
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OCP — market share increasing

ORICA

Percentage Market Share

—a— Retall
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Market share has increased while market contracting

Well placed now outlook is for growth

Source: Infomark / Internal Estimates

Page 22



ORICA

OCP — geographic expansion

 China — unsuccessful large scale paints
acquisition

 Presence in Hong Kong, China, Malaysia
« Small acquisitions
e Long term project

Page 23



ORICA

Watercare

M & A activity:

« CSBP (geographic extension)
o Ultra violet technology
 Wendouree Water Treatment

Small bolt on’s adding to our water treatment
competency
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ORICA

MIEX® Systems — plants installed today

10 plants operating today






Gold outlook — Increasing production
and steady price
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Mining Chemicals — outlook for
sodium cyanide
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ORICA

Chemnet — Latin American sales growth
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Average sales growth of in excess of 30% since acquisition

* Forecast result

Source: Orica internal data Page 29



Strategic growth themes

Business Strategic growth opportunity

Mining Services &
Minova

- Leverage our global scale

- Lowest cost AN sourcing

- Electronic blasting systems (EBS)
- Geographic expansion

- Lateral expansion (Minova)

- Increase mining services offering

2

ORICA

Consumer Products

- Leverage our position in Aust & NZ

- M&A opportunities into higher growth markets
- Category expansion

- R&D on product development

Chemical Services

- Capture value in adjacent market segments
- Advanced Water Technologies (MIEX)
- Expand sodium cyanide capacity

Chemnet

- Geographic expansion
- Supply chain optimisation/strategic sourcing
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Orica — EBIT growth
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ORICA
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ORICA

Cumulative total shareholder returns
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Growth strategy has delivered superior returns

Source: Orica Annual Report, Base year 2001.
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ORICA

Important Notice

This presentation has been prepared by Orica Limited. The information contained in this presentation is
for informational purposes only and does not constitute an offer to issue or arrange to issue, securities or
other financial products. The information contained in this presentation is not investment or financial
product advice and is not intended to be used as the basis for making an investment decision. This
presentation has been prepared without taking into account the investment objectives, financial situation
or particular needs of any particular person.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or
correctness of the information, opinions and conclusions contained in this presentation. To the maximum
extent permitted by law, none of Orica Limited, its directors, employees or agents, nor any other person
accepts any liability, including, without limitation, any liability arising out of fault or negligence, for any loss
arising from the use of the information contained in this presentation. In particular, no representation or
warranty, express or implied, is given as to the accuracy, completeness or correctness, likelihood of
achievement or reasonableness of any forecasts, prospects or returns contained in this presentation.
Such forecasts, prospects or returns are by their nature subject to significant uncertainties and
contingencies.

Before making an investment decision, you should consider, with or without the assistance of a financial
adviser, whether an investment is appropriate in light of your particular investment needs, objectives and
financial circumstances. Past performance is no guarantee of future performance.

These presentations and/or other documents have been written and presented by Orica Limited. Orica
Limited is solely responsible for the accuracy and completeness of the contents of such presentations.
JPMorgan does not have any responsibility for or control over the contents of such presentations. No
endorsement is intended or implied notwithstanding the distribution of the presentations at the JPMorgan
Asia pacific Conference / Corporate Access Day.
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