
Chemnet

Bronek Karcz



• The Chemnet Business - overview
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Chemnet is Orica’s value-adding chemical 
trading business:   chemical supplier to the 
market from all sources

• Own manufacture

• External manufacture

• As a distributor or agent for principals

Chemnet Business Activity
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Chemical manufacturing is globalising

• Moving to achieve scale.  Small local chemical 
manufacture is diminishing

• Trading of chemicals is increasing

• Key global chemical manufacturers are looking for 
distribution and marketing partners (ie, Chemnet)

• Over the medium to long term, greater than GDP 
growth is possible

Industry Drivers
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Orica’s Approach – Value Drivers



• Chemnet will be recognised as the most effecitve, lowest cost 
supply chain distributing chemical products and ingredients to 
industry

• Chemnet will create value for customers, principals and 
shareholders by;

– Utilising the lowest cost supply chain 

– Always meeting customer requirements

– Allowing value adding by tailoring offerings to meet
specific customer needs

– Maximising market positions for our key principals

Chemnet Business Value Proposition
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• Orica–ChlorAlkali
• Orica–Marplex
• Orica–Mining

Services etc
• External–China/Asia
• External–Europe
• External–USA
• External–Latin America

• BASF
• Dow Corning
• Bayer
• Etc

• Sourcing
• Shipping
• Warehouse
• Distribution
• SH&E
• Security

Orica Specialised
Manufacture

• Repack
• Blending
• Branding

• Territory coverage

• Key account 
management

• Feedback to and 
principal 
representation



1. Continue to consolidate the current Chemnet business platform 
on a global basis
– Complete integrations of new businesses (B&J, Woods & Woods, 

Keith Harris, etc)
– Rationalise and simplify systems and processes

2. Launch Chemnet supply chain excellence project to
create a world’s best operation
– Project leaders already in place 
– Project scoping underway

3. Expand current platform

Chemnet’s Approach to Value Drivers


